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Industry Regulatory / Licencing Bodies 
• The Department of Transport and Main Roads WA are the entities responsible for licensing and regulatory 

requirements in the road transport industry.  
 

Industry Development and Workforce Opportunities and/or Challenges for Industry 
 

2.1 Industry opportunities affecting the current and future supply and demand of industry's skills and 
workforce  
• Demand for workers is state-wide however most larger organisations operate centrally from Perth, with 

workers deployed to service regional areas. These organisations often offer intrastate, interstate and 
international services to cover many areas of Australia. Small, medium and large operators in 
metropolitan areas and with regional networks (Goldfields-Esperance, Pilbara, Kimberly) and are all 
expressing difficulty in fulfilling roles, with one large business currently advertising for 10 Offsiders with 
no success. 

• Viability concerns continue to be present for small, regionally based operators (i.e. Goldfields-

Esperance, and in the Northwest) who can no longer base work out directly out of these areas. 

However, some companies are still recruiting in regional locations such as Goldfields, with limited 

success. 

 

2.2 Existing and anticipated supply and demand for skills  
• This industry continues to experience skills shortages and the LDSC continues to provide feedback 

on these occupations via the State Priority Occupation List (SPOL) (from 2018-2022). These 

pressures are particularly acute for the roles of Furniture Removalist, Freight Handler Truck, Driver 

and Truck Driver Offsider State-wide.  

• Businesses providing furniture removal services grew from 5,800 to 8,400 businesses nationally (over 

the last three years), with an additional approximate 3,000 sub-contractors providing similar services. 

According to AFRA this accounts for approximately 20,000 employees nationally. However, as these 

services continue to grow shortages are expected to continue to impact on businesses operability. 

• WA’s freight task is experiencing exponential and sustained growth due to the Impact of COVID-19 
and the rise in road freight created by online shopping. This is expected to place further pressuire on 
the workforce due to competition between industries for experienced Drivers. 

• Competition across industry sectors for skilled and experienced workers has resulted in many 

experienced workers transitioning to other industries (i.e. mining and resources) as a result of more 

competitive pay and/or other lifestyle factors (i.e. less physically demanding roles).  

• Large metropolitan based companies (with regional and interstate networks) are reporting some 

difficulties fulfilling contracts with delays and bottlenecks created by the Driver and Freight Handler 

shortages. 

• In regional centres job vacancies are being left unfulfilled with many operators having to resume 

driving roles to cover the deficit in their workforce.  As the calibre of applicants for furniture removal 

roles is continuing to decline this has left some organisations unable to find staff to meet obligations 

for government or Defence contracts.  

• There is limited interest by young people to join the industry which will result in an impending skill and 

labour shortage. It takes several years to progress through the relevant licences to become an MC 

driver (having a truck licence is preferred) this also affects the number of younger workers who can 

be considered for roles. 

• Industry has an ageing workforce with many workers no longer being suitable for some of the manual 

aspects of these role/s.  

 



3 
 

• Other factors will also influence the demand for drivers, for instance the role of delivery driver is also 

undergoing a labour shortage this will also exacerbate the shortages being felt for Furniture 

Removalist occupations, with Drivers being attracted to these roles.  

• As Native Forestry is ending in 2024, the government is working with employers to assist workers 
transition and upskill into other industries. The transport and logistics industry is receptive to the idea 
of accessing the workers through the Forestry Transition package. Many of these workers already 
possess the licences required for transport and logistics. In addition to their familiarity with manual 
handling and outdoor aspects of the work, employers are seeking ways to be involved further to attract 
these workers into transport and logistics careers, either with regionally based operators/depots or in 
the metropolitan area. If successful this may assist industry to gain access to skilled, licenced and 
experienced workers. 

• Driver roles such as Offsider/Freight Handler are critical to the transport and logistics sector as they 
are seen as entry-level pathway/s for those wishing to progress throughout the licensing levels to gain 
their heavy vehicle license and experience. Shortages in this area will impact the roles of Truck Driver 
(general) and Furniture Removalists. 

• For medium to larger organisations interaction with technology is growing and there has been a shift 
away from paper-based systems to digital platforms, requiring drivers to utilise technology to enter 
data on handheld devices (i.e. tablets or scanners). This technology has allowed for greater visibility 
for the supply chain, with organisations able to offer customers increased tracking capabilities for 
products, or to identify and improve efficiencies within the supply chain (i.e. monitoring fuel 
consumptions, electrical systems or fatigue breaks). In addition, employers are also able to capture 
more data via telematics to assist with fatigue management, GPS tracing, asset maintenance and 
scheduling.  

• This industry is already made up of a multiculturally diverse workforce. Industry continues to explore 
opportunities for ways to promote careers within Furniture Removal to attract and retain new workers 
to the industry, including women, aboriginal workers and those form CaLD backgrounds.  

• Industry continues to actively explore government schemes (i.e. JobActive or the Foundation Skills 
for Your Future program) to assist in the recruitment and/or development of new or existing staff (i.e. 
for entry-level positions such as Offsiders). However, to date these programs/initiatives have provided 
little relief in filling vacancies for this or the Freight Handler occupations. Some companies have had 
success with JobActive programs in finding applicants for part time or casual roles. These schemes 
provide financial assistance (for wages, uniforms and training) and assist in the recruitment and/or 
development of new or existing staff (i.e. for entry-level positions such as Offsiders).  Industry is 
investigating the applicability of using National and State funding programs (i.e. the Skills Checkpoint 
for Older Workers, Restart, or the National Work Experience Program) relating to the upskilling of 
mature aged workers currently employed in industry 

 

2.3 The impact of COVID-19 to the workforce  
• Many satellite depots closed during COVID-19 and prior to this due to financial viability concerns (i.e. 

Goldfield regions) and labour/skills shortages for experienced Truck Drivers.  

• Businesses providing international and interstate relocation have continued to return to Pre-COVID-19 
services. 

• Although Interstate and Defence contracts initially reduced following the onset of COVID 19 

(temporarily causing retrenchments and reduction in hours worked furniture removalist trainees); this 

work has now mostly returned to pre-COVID-19 demand.  

• As interstate borders reopened migration into WA has also increased placing additional pressures on 

companies to fulfil contracts with delays and bottlenecks being experienced due to the skills/labour 

shortages. 

• In 2020 AFRA identified furniture removalists as being at significant risk of contracting COVID-19 due 

to the requirements for them to enter homes and businesses. At the introduction of the Infection Control 

skills sets industry was concerned that the skills sets were not specific enough for the Furniture 

Removalist industry, which also needed to consider entering people’s homes, handling goods, 

disinfection of cabs and appropriate use of PPE (i.e. correct removal and wearing of masks).  Large 
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metropolitan based companies have embraced this training and implemented significant changes to 

policies and procedures. This training is likely to continue post COVID-19.  

Training and Education Needs  
  

3.1 Current and anticipated training needs of industry 
• Furniture Removalists is considered to be a highly skilled role, with drivers required to undertake a 

variety of tasks beyond driving (i.e. load/unload). The TLI Transport and Logistics Training Package 
contains the only nationally recognised qualifications for Furniture Removal occupations. However, 
there are no mandatory qualifications required to work as a Furniture Removalist.  Industry preference 
for licencing remains dominant so organisations can ensure drivers gain the relevant experience 
needed as opposed to staff attaining formal qualifications.  

• TLI22418 Certificate II in Furniture Removal has been established as a Traineeship and offers a School 
based Traineeship pathway for students to enter the industry. Certificate II in Terminal Operations has 
now become a School-Based Traineeship (SBT). This may allow industry to better engage with school-
age students to attract them to careers in the furniture removal industry. 

• The newly funded Heavy Vehicle Driving Operations Skills Set has been well regarded by smaller to 
medium sized industry operators for entry-level positions, with a view to progressing individuals through 
the licencing levels over 2 years where possible. 

• Most other training for furniture removalists is done through skills sets as opposed to full qualifications 
due to the time taken to attain full qualifications when most of the workforce is seasonal.  

• Due to the impact of Australian Consumer Law mistakes in relating to handling furniture and 

pack/unpacking are highly detrimental and costly to businesses (particularly for smaller operators). 

AFRA members now require new entrants to have an understanding of TLID2018 Handling Furniture 

and Effects and TLID3048 Pack and Unpack Furniture and Effects to be employable.  

• Employers would also look favourably at potential applicants who have completed an introduction to 

the transport industry skills set. This level of training is valued across roles within the Road Transport 

Freight industry and would help workers transition across to similar roles. 

• Due to the growth in the uptake of digital technology, Drivers are required to have written 
communication skills and some rudimentary digital literacy to be able to operate these features, 
however most organisations are prepared to work with individuals and provide additional support and/or 
training to upskill their workers or new employees as required (i.e. for those with low LLN or CALD 
backgrounds). New applicants will therefore only need to demonstrate a basic understanding of these 
skills when applying. 

• Last year Australian Industry Standards (AIS) advised the Transport and Logistics Industry Reference 
Committee (IRC) proposed a Heavy Vehicle (HV) Apprenticeship which would assist in 
professionalising the Heavy Vehicle Driver occupation and potentially assist in addressing the national 
skills shortage for these in-demand drivers. At the time of writing this response, an Establishment and 
Variation of Apprenticeship process is currently underway to determine if the proposed apprenticeship 
is fit for purpose for industry in WA.  

 

3.2 Training challenges/opportunities existing for industry within the training sector  
• A significant challenge for industry is perception of industry/job roles which are seen as undesirable, 

due to the manual elements involved. Although the furniture removal role is viewed as highly skilled by 
industry (with Drivers required to undertake a variety of tasks beyond the driving role such as 
loading/unloading vehicles) this is not recognised by potential candidates or school. Industry is taking 
an active approach with schools to increase awareness of the multitude of pathways available within 
the Furniture Removal Industry. Initiatives from the School of Isolated and Distance Education (SIDE) 
have had some success in exposing VET coordinators to the breadth and variety of roles for industries 
within the agricultural sectors and it is felt this approach may also benefit Transport and Logistics 
industries. 
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• Seasonal upswings can affect staffing levels by reducing the workforce by as much as 25%. Whilst 
companies are doing their best to maintain experienced workers throughout seasons, this is not always 
viable and may have an impact on training and development opportunities. 

• There is currently only one RTO providing training for the Certificate II and III in Furniture Removal 
qualifications. Should this RTO take this qualification off scope there will be no opportunity for 
employers to undertake this training. This RTO works closely with AFRA in the past to ensure that 
training is of a high quality.  

• The high compliance and regulatory nature of the industry, such as Australian Consumer Law (ACL), 
as well as rapidly changing technology and data analytics software, has altered the nature of many 
roles and highlighted the need for different skills sets to be available. The financial ramifications of 
claims for damages under ACL according to AFRA can impact the next three to four removalist jobs 
(including reputational damage).  

• As companies move into more technology-based operations, assistance with training will be required 
to assist current staff, and an older workforce to transition into new work modalities. Those groups with 
low technical expertise/literacy may experience delays in training. In addition, those with low LLN skills 
may further compound this issue. 

• Individuals seeking career progression opportunities may seek to engage in further training. The 

Australian Furniture Removalist Association (AFRA) have developed a career progression chart which 

details the steps and training required at each level.  

• Industry has identified that many employees can transition to a owner/operator model from working for 

larger operators once they have an understanding of the industry. For these individuals additional 

training may be warranted, particularly in business operations/management to assist them in running 

their own business and/or to apply for sub-contracting jobs (i.e. Diploma of Logistics for Transport 

Managers). 

• State government is currently investigating potential pathways and funding for skill sets/micro 
credentialing to be used for industry.  Industry views this as a positive step to assist with the costs of 
professional development for their staff, as well as an incentive for future applicants to apply for careers 
within industry. 

• Relationships between training providers and industry need to be two-way ensuring both industry and 
TAFE/RTOs are working in a collaborative capacity. In particular, TAFE/RTOs need to promote training 
to industry employers to create awareness of available training and pathways, rather than promoting 
training exclusively to employees or career seekersi. This would also assist both industry and job 
seekers to better understand the many varied career pathways available within transport and logistics 
industries beyond the more visible roles (such as Driver). 

 

3.3 Career pathways and graduate outcomes 
• Due to high risk and safety aspects related to the job, it is not practical for employers to hire learner 

drivers until they have obtained experience and competency, thus new graduates are not immediately 
employable. 

• Industry is supportive of using traineeship and pre-traineeship pathway/s for roles. However, industry 

reports business pressures have made it difficult to take on trainees due to the immediate need for 

experienced workers.  

• As the majority of the workforce is seasonal, industry relies heavily on recruiting migrating workers to 
fulfil roles during peak periods. Industry does not use migration pathways to sponsor employees in this 
role. However, they do source workers who have recently arrived in Australia with an already 
established work visa (i.e. not employment pathways). However, access to these workers has since 
been limited due to the hard shutdown of Australia’s border adding to the current skills/labour shortages 
industry is experiencing.  
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